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ANNEX |
Preliminary Market Consultation

Implementation of the Law on Fiscalization of Transactions in the
Federation of Bosnia and Herzegovina

1. SECTION A — GENERAL INFORMATION ON THE ECONOMIC
OPERATOR

1.1 Legal Entity Name

1.2 Registered Office (City, Country)
1.3 Year of Establishment

1.4 Number of Employees

1.5 Contact Person

1.6 Email and Telephone

1.7 Brief Description of Experience in Fiscalization Projects

2. SECTION B — STRATEGIC SOLUTION CONCEPT (Executive
Summary — Mandatory)

Maximum 1 page:

2.1 Overall Concept of the Real-Time Fiscalization System

2.2 Proposed Model (Centralized / Distributed / Hybrid)

2.3 Advantages of the Solution Compared to Regional Models
2.4 Key Differentiators

3. SECTION C — TECHNICAL ARCHITECTURE

Element Description

System Architecture

Data Exchange Model




Element

Description

Proposed Infrastructure (Cloud /
On-Premises / Hybrid)

Scalability (Number of
Taxpayers / Transactions per
Day)

SLA Parameters (System
Availability %)

Disaster Recovery model

A High-Level Architectural Diagram Must Be Provided

4. SECTION D — DATA SECURITY AND PROTECTION

Elementi

Description

ISO / Security Standards

Encryption (In Transit and At
Rest)

PKI / Digital Certificates

Access Management (IAM)

Logging and Audit Trails

Compliance with Data
Protection Regulations

5. SECTION E - INTEGRATION AND INTEROPERABILITY

5.1 API Standards

5.2 Integration with Existing Tax Administration IT Systems

5.3 Integration with Taxpayer Software

5.4 Certification of Fiscal Devices (If Applicable)




6. SECTION F — IMPLEMENTATION ROADMAP

Phase Duration (Months)
6.1 Analysis and Design

6.2 System Development

6.3 Pilot Phase

6.4 Full Implementation

Specify:
Total Estimated Project Duration

Minimum Technical and Staffing Requirements

7. SECTION G - INDICATIVE COST ESTIMATE

Provide indicative estimates (excluding VAT):

Description

Item

Estimate

Development

Licences

Infrastructure

Implementation

Annual Maintenance

5 - Year TCO (Total Cost of
Ownership)

Note: The provided estimates are non-binding and are intended solely for the purpose of

assessing the potential value of the future procurement.

8. SECTION H - REFERENCES

List at least 3 projects:

Project title Country Year Brief

description

Value




9. DIO | - RISKS AND RECOMMENDATIONS

9.1 Identification of Technical Risks
9.2 Regulatory Recommendations

9.3 Recommendations for Phased Implementation

MANDATORY DECLARATION

The provided information is for informational purposes only, does not constitute a tender under
the Public Procurement Law of Bosnia and Herzegovina, and does not create any obligation
toward the Tax Administration of the Federation of Bosnia and Herzegovina.

Place and Date:

Name and Surname of Authorized Person:

Signature and Seal:

The complete document must not exceed 10 (ten) pages.



